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Overview Business analysis is one of the most critical aspects of any information technology project. 
Without the right requirements, you cannot deliver the right solution. Unfortunately, analysis 
is by its nature a process of discovery, meaning you cannot know what you will find until you 
find it. This uncertainty makes the business analysis activity particularly challenging to plan 
and manage. As a result, planning and managing the Business Analysis part of a project is its 
own Knowledge Area within the Business Analysis Body of Knowledge® (BABOK® v2.0). 

Basically, defining the business requirements is a sub-project within the project to deliver the 
solution. This course presents minimalist project management techniques that can help you 
plan and monitor the seemingly chaotic process of business analysis. At the same time, these 
techniques are fully compatible with methods for managing any size project. 

IIBA®, the IIBA® logo, BABOK® and Business Analysis Body of Knowledge® are registered 
trademarks owned by International Institute of Business Analysis. These trademarks are 
used with the express permission of International Institute of Business Analysis. 

Target 
Audience 

Business System Analysts 
Business Analysts 
 
Business Process Engineers 
 
Business Systems Architects 
 
Data Modelers 
 

Project Leaders 
Quality Engineers 
 
Systems Analysts 
 
Test Engineers 
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Learning 
Objectives 

Upon completion of this seminar, successful participants will . . . 

 Discuss the challenges of small projects 

 List the skills needed to make small projects successful 

 Describe the purpose and benefits of each phase of the 3D Project Life Cycle 

 Select the best requirements gathering methods based on project parameters 

 Describe how to produce better estimates using the Small Project Worksheet 

 Schedule tasks with methods best suited for one-person or multi-person staffing 

 Describe the Design and Deliver Phases and discuss the value of each activity 

 Apply minimum-effort project tracking methods and evaluate project progress 

 Scale small project management techniques to smaller or larger projects 

 Prioritize multiple current projects using importance and urgency indicators 

 Describe Quality Assurance Reviews and Change Control in small projects 

 Describe the benefits of using small project management techniques 

 Develop effective strategies for involving others in appropriate project activities 
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1  Defining the Project 
From the Chaos 

Small Project Challenges 
Small Project Characteristics 
SP0 Process the Project Request 
Ways to Keep Small Projects Small 
Successful-Project Skills 
Which Skills are You Using? 
Why Not Just Do It? 
The Docu-Dilemma 
Going Up? 
The 3D Life Cycle 
SP10 Start Project  and Plan First Phase 
A. Establish Your Charter 
B. Forecast Project Size 
Smart Forecasting 
Document the First Forecast 
C. Evaluate Project Risks 
D. Structure SP1 Define Phase 
SP11 State the  Problem or Opportunity 
Questions for a  Problem-Solving Project 
Questions for an  Opportunity-Seizing Project 
SP12 Define Scope and Objective 
SP12 Define Scope and Objective 
SP13 Understand the Current Environment 
SP14 Define Requirements  for the Solution 
Exercise: Requirements Types  
Small Project Road Map Progress 
Summary: Defining the Project 

2  Planning the Project 
Creating a Project Plan 

SP15 Establish Project Priority 
Too Many Priority Ones? 
Determine Overall Priorities 
… For Project-Oriented Jobs 
… For Ready-Response Jobs 
Update and Apply Priorities  
SP19 Review Results  and Plan Next Phases 
SP2 Design Phase Activities 
The Design Phase Activities 
SP24 Develop Test  and Validation Plan 
Plan the Next Phases: as Easy as A, B, C! 
Project Management Techniques 
A: Structure Next Phases 
Guidelines for a Good WBS 

Specialized Activity Templates 
B: Estimate Phase Activities 
Activity-Level Estimating 
Activity Estimating Guidelines  
Using High/Low Consensus  
Record Activity Estimates 
Small Project Costs 
Converting Effort to Duration 
Converting Effort to Duration 
C. Schedule the Project 
Scheduling with a Calendar  
Scheduling with a Calendar 
Scheduling with a Gantt Chart 
Scheduling with a Gantt Chart 
Summarize the Plan 
Small Project RoadMap Update 
Summary: Planning the Project 

3  Coordinating Results 
Getting it All Together 

Leading by Involving Others 
Leading by Involving Others 
Involving Others 
Small Project Roadmap Update 
Planning Quality Reviews 
Managing Quality Reviews 
Controlling Change 
Controlling Change: Doing it Smart 
SP3 Deliver Phase Activities 
The (Wrongly) Forgotten Activities 
Small Project Roadmap Update 
Minimalist Project Tracking 
SP37 Customer Accepts Solution 
SP39 Evaluate Solution and Process 
Project Closure 
Using SPM for Larger Projects 
Scaling Larger: Business Analysis 
Scaling Larger: Project Management 
Which PMBOK® Areas Does  SPM Involve the Most? 
Final Exam 

Managing Requirement Gathering Activities 
Bselining requirements 
Requirements Conflicts and Issues 
Requirements Presentations 
Requirements Approval 
 

 

 

 


